
Employer’s Return-on-Investment Model for Workplace Financial Education and Assistance Programs©1, 2
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Greater Participation in Employer’s Benefits 
More employees contributing to 401(k) plan 
Increased in maximum contributions to 401(k) plan
More employees contributing to health and  

dependent care programs 
Most beneficial health care plan selected 
More employee after-tax money available to 

pay down bills, spend, save or invest 

Improved Employee Personal Finances 
Less out-of-pocket, after-tax money spent on  

health care and dependent care 
More life insurance coverage for money spent 
Lower income tax liability 
More on track for a financially successful  

retirement 

Increased Employee Personal Financial Well-Being 

Improved Work Outcomes  
Less employee time wasted on money problems
Less short-term disability and absenteeism 
Reduced employee turnover 
Reduced human resources costs 
Fewer wage garnishments 
Reduced health care demand 
Less substance abuse 
Less workplace violence and thefts 
Fewer accident and disability claims 
Fewer workers’ compensation claims 
Reduced Social Security taxes on125-plans 
Reduced future legal liability on 401(k) plan 
Increases in job engagement and productivity

Fewer Personal Financial Worries        
Less stress and personal finance/work conflict 
Better health 
Better family life 

New Personal Finance Knowledge, Tools, Resources, and Attitudes

 
 
  

Improved Employee Work Performance

                                                                                                                                            
Increased Employer Profits                 

               
              
                
                             
                            

Illustrative Return-on-Investment Calculation for Employer with 2,000 Employees 
Program Cost of $55 per employee is $110,000  Program Benefits of $330,000  ROI ($330,000/$110,000) = 3 
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1 Workplace financial education and assistance programs include 401(k) education seminars and workshops, pre-retirement education, financial coaching, financial advice, and basic financial education 
on money and credit management, as well as similar services provided by credit unions, community banks, and non-profit credit counseling organizations. 
2Garman’s estimate of the employer’s return on investment for workplace financial education and assistance programs is at least 3 to 1; see Garman, “The Business Case….” 
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